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“Overcoming poverty is not 
a task of charity; it is an act 
of justice. Like slavery and 
apartheid, poverty is not 

natural. It is man-made and it 
can be overcome and eradicated 

by the actions of human 
beings. Sometimes it falls on a 
generation to be great. YOU can 

be that great generation. Let 
your greatness blossom.”

Nelson Mandela

Nelson Mandela (1918 - 2013)
ActionAid Uganda celebrates the life of a global icon and African hero, former 
president of South Africa and Nobel Peace Prize laureate, Nelson Rolihlahla Mandela. 
As the world mourned, we took time to get inspired and committed to sustain the 
values Mandela stood for
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List of Acronyms

AADK 		  ActionAid Denmark 
AAI		  ActionAid International 
AAIU		  ActionAid International Uganda 
ALPS		  Accountability Learning and Planning Systems 
CAADP		 Comprehensive Africa Agriculture Development Programme
CSBAG		 Civil Society Budget Advocacy Group
CSO		  Civil Society Organizations 
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DEI		  Department of Ethics and Integrity
DFAT		  Department for Foreign Affairs and Trade 
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FOWODE	 Forum for Women in Development
FRA		  Food Rights Alliance 
GBODC	 Governance, Board and Organizational Development Committee
GMOs		  Genetically Modified Organisms
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ICGLR		  International Conference of the Great Lakes Region 
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MIS		  Management Information System
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NARO		  National Agricultural Research Organization
NGO		  Non-Governmental Organizations 
NUSAF		 Northern Uganda Social Action Fund
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PRDP		  Poverty Reduction Development Program 
QuAM		  Quality Assurance and Management
RACs		  Regional Anti-Corruption Coalitions 
SACCO		 Savings and Credit Cooperative Societies
SEATINI	 Southern Eastern Africa Trade Institute and Negotiations
SIDA		  Swedish International Development Agency
UWOPA	 Uganda Women Parliamentary Association
VSLAs		  Village Savings and Loan Associations 
WORIA		 Women Rights in Agriculture
WWW		  Women Won’t Wait 
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What we stand for

Our Vision

“A world without poverty and injustice in which every person enjoys their right to a life with dignity”

Our Mission

“To work with poor and excluded people to eradicate poverty and injustice”

Our Values

•	 Mutual Respect, requiring us to recognise the innate worth of all people and the value of 
diversity.

•	 Equity and Justice, requiring us to work to ensure equal opportunity to everyone, irrespec-
tive of race, age, gender, sexual orientation, HIV status, colour, class, ethnicity, disability, loca-
tion and religion.

•	 Honesty and Transparency, being accountable at all levels for the effectiveness of our ac-
tions and open in our judgments and communications with others.

•	 Solidarity with the Poor, powerless and excluded will be the only bias in our commitment to 
the fight against poverty.

•	 Courage of Conviction, requiring us to be creative and radical, bold and innovative – without 
fear of failure – in pursuit of making the greatest possible impact on the causes of poverty.

•	 Independence from any religious or party-political affiliation.

•	 Humility in our presentation and behaviour, recognising that we are part of a wider alliance 
against poverty.
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Letter from the Board Chairperson
Dear Readers and Friends,

A heartily welcome to ActionAid Uganda’s 2013 Annual Report, a document that 
attempts to summarize our contribution to development and humanity and accom-
plishment for 12 months in a few pages. 

As it has become a tradition for ActionAid, every year is a year of remarkable 
achievements and lessons learnt. ActionAid continues to be an important devel-
opment player in Uganda and true to our mission and values, 2013 saw the orga-
nization get praise for its work. Like in 2012, we earned awards for what we do and 

stand for, most notably; ActionAid Uganda was voted as the best NGO in the country with regards to 
internal organizational performance and financial reporting when it won the 2013 FiRE Award, recording 
an improvement from the 1st Runner up position in 2012. In addition, our work on social accountability 
saw the organization jointly recognized with the famous Public Accounts Committee of Parliament, as 
frontline players in the fight against corruption in Uganda, an undertaking that not just requires courage 
but also internal ethical behavior.

As an Affiliate Member of the global federation that ActionAid International is, we played an active role 
as a fully grown member, effectively participating in shaping the future of the federation through spaces 
such as the International Assembly. We supported, by going on a learning and sharing visit to the Board 
of ActionAid Malawi where a member of the ActionAid Uganda Board sits as well as shared lessons with 
ActionAid Zambia and Tanzania. 

Back home, we saw an external evaluation of the AA Uganda Board successfully completed, confirming 
significant progress in the performance of the board. ActionAid Uganda also successfully replaced 12 
general assembly members whose terms had come to an end. From the vibrant AA Uganda General 
Assembly, we are confident that the board will successfully recruit 2 new members to replace our long 
serving colleagues Frank Nigel Othembi, and Ms. Mary Kusambiza whose tenure came to an end in 
December 2013.

As always expected, the year was not all rosy. The organization faced a number of challenges internally 
and externally. Internally, management continues to struggle with the systemic issue of staff turnover 
which while has improved from previous years, still continues to be a concern. Externally, ActionAid 
Uganda like many other civil society organizations continues to operate under a less than optimal polit-
ical environment in which work on accountability and sometimes human rights is equated to undermin-
ing the authority of the state. 

Despite all the challenges, we have so much more to celebrate from our work with women, farmers, 
youth and their organizations. I would like to thank management for their daily commitment to ensuring 
that ActionAid delivers on its mission. In the same way, I thank my colleagues on the Board for their 
priceless contribution to humanity through ActionAid in a voluntary capacity, and finally I thank our do-
nors and sponsors for the critical financial patronage that has enabled this organization to achieve so 
much in advancing its mission. In both good and difficult times! 

As an organisation, we remain unyielding in our commitment to work for a world free of the injustice of 
poverty, one in which everyone enjoys their right to a life with dignity.

____________________
James, AA Otto	

Chairperson, ActionAid Uganda National Governing Board
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ActionAid’s work in Uganda started in 1982 and 2013 marked 
31 years of dedicated service to humanity. We are a National 
Development Organization registered under the laws of Ugan-
da and an Affiliate Member of the Global Federation ActionAid 
International. This means we have a local Board that we are 
immediately responsible and accountable to. However, as an 
affiliate member of the global federation, ActionAid Uganda 
shares and commits to all the fundamentals of ActionAid Inter-
national, most notably its vision, mission, values and program-
ming approach all of which are shared globally by all the 47 
ActionAid countries. 

•	 The year 2013 was yet again a remarkable year for Action-
Aid Uganda. We recorded many successes as covered in 
the preceding and forthcoming pages. Some of the high-
lights include:

•	 Campaign Success - The year saw us become one of 
few countries in the AAI Federation to complete a strate-
gy and launch the Tax Justice/Power Campaign. We also 
made vital knowledge, technical and resource contribu-
tions to other critical civil society wide campaigns notably the effort against the proposed GMO 
Bill as well success of the Black Monday Movement (BMM) which remains the defining face of a 
determined citizen resolve to bring to an end wanton theft of tax payer’s money and donor aid with 
impunity and without shame.

 

Polly Ocola (right) and Joseph Akol care for trees in a nursery bed in Usuk, Katakwi 
District. The trees are for responding to climate change and income generation 

Polly Ocola (right) and Joseph Akol care for trees in a 
nursery bed in Usuk, Katakwi District. The trees are for 
responding to climate change and income generation

1		 Introduction and Overview



ACTIONAID UGANDA  ANNUAL REPORT 2013

9

•	 Fundraising Success - We all knew that 2013 would be a defining year for fundraising given 
the investments we had made in 2012 and the impending end of a number of projects. By the 
end of the year, we were celebrating several fundraising successes through various proposals 
most notably a 1 million Euro grant from the European Commission, a UGX 4.2 Billion grant 
from the Democratic Governance Facility and an estimated 900,000 Euro annual grant from 
AADK for the next 4-5 years, to mention three major ones. We must now ensure we deliver! 

•	 AA Uganda SACCO ready to roll - We are aware of the difficult economic times not just for 
our supporters across the world, but also for us as citizens and so in 2012, we revived the idea 
of a Staff SACCO, successfully elected office bearers and were witness to a start off amount in 
excess of UGX 150 million. We believe that the SACCO will be a handy resource pool for staff 
to improve their economic situation starting 2014.

•	 A concrete step to AA Uganda’s Dream Institutional Home - After several years of dis-
cussion and searching, with the support of the Board, we finally bought a 1 acre piece of land 
in a prime area on the road to Entebbe International Airport. We can now start the real work to 
build our dream Head Office which we hope will be standing in the not so distant future.

•	 Recognition and Awards! As testimony to all the hard work staff, management and Board 
have put into the organisation this year, we, in addition to getting a clean External Audit also 
won important awards, most notably the Human Rights and Social Accountability Award for our 
courageous and determined fight against corruption and for public accountability awarded 
by the Uganda Human Rights Commission and its UN Partners, and the Financial Reporting 
(FiRE) Awards where we emerged the best NGO in Uganda following a runners up position in 
2012.

In programmatic terms, our work falls under the 4 key strands of our Human Rights Based Ap-
proach (HRBA), a unique framework that ensures our focus on both immediate needs (the condi-
tion) and the rights (the position) of the people we work with and for. In the illustration, we present 
our achievements at a glance.

 

Polly Ocola (right) and Joseph Akol care for trees in a nursery bed in Usuk, Katakwi 
District. The trees are for responding to climate change and income generation 

 

Solidarity 

• Supported GBV coalitions at district levels 
• 30,000 farmers petition the speaker on Bio 

Technology & Bio Safety Bill 
• 1274 farmers form SACCOs 
• Strengthening of food rights alliance 
• Mobilization of 1200 youth into activista 
• Support for CSBAG 
• Supported regional & National anti-corruption 

coalitions 
• Formation of parish, sub-county and district 

based farmers forums 

Empowerment 

• Training of 3015  farmers in CRSA 
• Training for 4425 farmers on rights awareness, 

advocacy, accountability and governance 
• Provision of livelihood support kits for 1171 

farmers. 
• Collectivism and formation of 

VSLAs/ROSCA &SACCOs 
Campaigns 

• Anti GMO campaign on Bio Technology and 
Bio Safety Bill 

• Campaign on increasing public financing for 
agriculture 

• Successful launched the Tax Power campaign 
focusing on revenue generation, allocation and 
utilization 

• Black Monday Campaign to demand government 
to take action against misuse of public funds. 

• Launched the anti-corruption Caravan 
• Intensified campaign against GBV 

Alternatives 

• Established irrigation for small 
holder farmers 

• Community based school feeding 
program 

• Women Protection Centres 
• Collective marketing for over 4000 

small holder farmers 

Institutional Attainments 

• Human Rights Award by UHRC 
for outstanding contribution to the 
promotion and protection of Human 
Rights and Social Accountability. 

• Winner of the 2013 Financial 
Reporting Award (NGO category). 

• Acquired 1 acre piece of land for 
AAU home 

• Board passes Volunteer policy, 
HIV work policy and security 
policy 
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2.1	 Women Rights and Gender Equality

Protection of women rights and elimination of gender inequality are 
major strides in elimination of poverty and injustice. Women suffer 
the effects of gender based violence, the challenge of poor and 
inadequate sexual reproductive health services; unequal access to 
and control of productive resources and the burden of unpaid care 
work. All these manifest power imbalance at family, community, na-
tional and international level. 

As ActionAid, our work under this mission priority within the context 
of our Country Strategy Paper (CSP IV) includes: running 10 Gen-
der Based Violence shelters serving over 35 districts; advocacy 
for reform in legislations that hamper the full realization and recog-
nition of the important role women play in society; support to the 
economic empowerment of women through access to and control 
over productive resources such as land, information, solidarity net-
works; and advocacy for recognition, reduction and redistribution 
of the unpaid care work for women.

In 2013, we worked with a total 7,000 of women in 35 of districts and achieved the following:

•	 Through our Gender Based Violence Centres across the country, we provided legal, psychosocial 
and mediation support to 1,882 people (1,658 women and 177 men) who reported incidences of 
violence to us. Out of these, 778 were resolved by AA Uganda and its partners through alternative 
dispute resolution; 168 were referred to the courts and of these 11 were disposed off while 374 
were referred to other stakeholders and 550 cases are still pending.

•	 Acknowledging the important role that men must play in redressing structural, including cultural 
based obstacles to the empowerment of women, we in the course of the year devised a model 

Women attending a Reflect 
Circle meeting in Pallisa district: 
Photo by Andrea Rosdahl

Spotlight

•	 2000 model men rise 
above gender stereo 
types to become champi-
ons of Women’s Rights

•	 With a very high cost to 
our reputation, we stood 
by and enabled a 23 year 
old girl, allegedly gang 
raped by foreign nation-
als, find peace and smile 
again.

2		 Programme Implementation and Key 
Achievements
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men initiative that saw us mobilize 884 model men, educated them on the importance of gender 
equality and through them, we reached a total of 1,131 other men to join the crusade for greater 
gender equality and women empowerment.

•	 Working with the Pre-Exposure Prophylaxis (PEP) Coalition as well as the Civil Society HIV Bill Co-
alition, we made important strides to influence legislations that we believe would have important 
implications for women. With the PEP Coalition, a position paper, press releases and engagement 
meetings with ministry of health officials led to adoption of the recommendations for strengthening 
the PEP policy guidelines. 

•	 Working with re-known public policy research agencies like the Institute of Development Studies 
(IDS) in the UK, we deepened our insights and outreach with the women’s unpaid care work initia-
tive and a strategy has been developed to expand this critical aspect of our work. Reaching out 
to more policy makers and including men as critical stakeholder in the advocacy for greater rec-
ognition, reduction and redistribution of care work, we are sure that new frontiers will be reached. 

My husband used to hit me with a panga but has stopped for fears of reprimand!

Night Opoko, 36, from Amuru sub-county, Amuru district, was abducted by 
the Lord’s Resistance Army rebels when in primary two. After two months, 
she escaped but was shot in the leg. The bullet stayed for three weeks until it 
was removed in the Lacor Hospital. While her mother insisted she goes back 
to school, she feared to be abducted again and eloped with a man, thinking 
that marriage would give her the protection she never got from government 
or her parents. 

It was fear, distress and resignation at the tender age that made her feel she 
had found a protector and guardian in the man, who later turned out to be the 
worst tormentor. Soon, the honeymoon was over. Night started getting daily 

beatings and abuse from her husband. “I would till land, plant crops but during and after the harvest, he would 
sell all the produce and waste money on alcohol,” Night says, “every time I would questioned him, he would 
hit me with a machete. I suffered several injuries on the head and the shoulder”

Night persisted for 10 years but later gave up and quit the abusive marriage with three children. One year 
after her first marriage had ended, she met her second husband, but the situation was even worse with him. 
He threatened to kill her after she refused him to sell millet and maize she had harvested. She produced four 
children with the second husband but decided to end the second abusive relation and moved to the ActionAid 
Women Protection Centre for support. In addition to summoning the man, Night was empowered and she be-
lieved that all she had gone through was illegal, inhuman and the perpetuators had to face the wrath of the law.

“A lot has changed since ActionAid Intervened. Though still separated, my husband has purchased a piece of 
land for the children and pays for their upkeep. He has visited my parents twice, pleading for my forgiveness.” 
Night is now an Ambassador against Gender Based Violence. 

She moves to churches and women groups, urging them not to suffer in silence but to speak out against all 
forms of abuses that they are subjected to.

Night is also economically empowered. She boasts of the biggest gardens of Cassava, cabbages, onions, 
millet, maize and sweet potatoes in her locality.

Key Learning Points 
•	 There is need to include men more as key actors and supporters in the quest for holistic transfor-

mation of structural impediments to women’s empowerment. 

•	 With proper care not to undermine women leadership and agency as frontline players in their 
own emancipation and consolidation of efforts in that line, we have learnt that men must make a 
serious mental and attitudinal shift in the way they view the empowerment of women. 

•	 A focus on men as a deliberate target of engagement will support a ‘do no harm’ approach and at 
best ‘recruit’ them as champions in the quest for respect, dignity and solidarity with the cause for 
women’s rights, which in itself is an agenda for societal transformation and human dignity.
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2.2	 Sustainable Livelihoods

Sustainable livelihood is central in changing the conditions and posi-
tion of people living in poverty, discrimination and exclusion as it pro-
vides opportunity and means for them to secure the basic necessities 
of life; food, water, shelter and clothing in a sustainable way. Our major 
thrust in 2013 was to increase the viability of poor people’s livelihoods 
by strengthening their capacities to tap into existing resources and to 
respond to opportunities and risks, minimize vulnerability and improving 
wellbeing. Our new line approach focused on enhancing capacities of 
poor people to draw on their assets to respond to opportunities and 
risks, minimising vulnerability and maintaining or improving wellbeing by 
adopting alternative livelihood strategies. 

In 2013 ActionAid worked with over 30,000 farmers to improve liveli-
hoods, better ecological production practices and resilience to climate 
change and harnessed the following results: 

Alternative Livelihoods Support kits 
ActionAid Uganda supported 1,171 farmers (including 732 women) with 
alternative livelihoods support kits including oxen to plough land; appro-
priate planting material and seeds for peanuts, cassava, orange-fleshed 
sweet potato, sorghum and cowpea; goats and heifers for milk, chicken; 
and bee keeping resulting into increased acreage of land cultivated with 
food and timely planting, with production growth of 40% and marketable 
surplus having increased by an average 33%. In addition, farmers have diversified their incomes and 
asset bases with improved capacity to cope with drought and reported improved living standards evi-
denced by good nutrition from milk and increased income. 

Edith Okello in her orange garden in Kumi District. This has 
improved on her household income. Photo by A. Mugyema

Spotlight

ActionAid boosts 
efforts to revive 
the much desired 
cooperatives  
movement in 
Uganda

THE COOPERATIVE MOVEMENT AND THE CHALLENGE OF DEVELOPMENT A SEARCH FOR ALTERNATIVE WEALTH CREATION AND CITIZEN VITALITY APPROACHES IN UGANDA

A SEARCH FOR ALTERNATIVE WEALTH CREATION 

AND CITIZEN VITALITY APPROACHES IN UGANDA
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Piloting Small Irrigation in Kapchorwa
At the heart of our programmatic approach is providing and piloting alternatives. With the effects 
of climate change, farmers are faced with increasing challenges of unpredictable seasons, and 
droughts resulting in immense famine and malnutrition. Although potential irrigable area in Uganda 
is approximately 202,000 hectares only 20,000 hectares (10%) are being irrigated. With this view, 
ActionAid piloted a small irrigation project in Kapchorwa to demonstrate the potential in small scale 
irrigation for women farmers. In addition, the project procured land for women around the irrigation 
facilities to ensure their control over the proceeds. Through the pilot, AAU has demonstrated that with 
minimum investment, Uganda can support women farmers to sustainably produce food and escape 
the effects of climate change. The success of the pilot has also attracted many other development 
partners who have committed to scaling up. 

Life changes through Reflect Circles
Having gotten married at an early age due to socie-
tal and environmental demands and environment, life 
seemed hopeless, but with ActionAid support of land, 
and high income value crops, I see a bright future 
ahead’’, noted Grace

Grace Soyekwo a 42 year old mother of six (6) chil-
dren and resident of Kere Parish, Kwosir sub-county 
in Kween district narrates ‘In 2012, I joined a reflect 
group of Kere parish comprising 30 women. The group 
participated in fortnights lessons led by reflect circle 
facilitators supported by ActionAid Uganda, and Ben-
ette Lobby Group (BLG). The lessons included: record 
keeping, women rights, farming practices, savings and 
credit management and soil conservations. 

ActionAid Uganda provided Kwosir women groups 
land to grow high value crops. The land was divided in small portions for each of the five groups. In the first 
season, we planted cabbage and carrots in second season. We anticipate to get 10 bags of carrots which will 
earn us 700,000/= (eq. USD 280). The money will go into Kwosir Women Development Association account 
in Finance Trust, Kapchorwa Branch. As agreed, the money will be reinvested into village savings and credit 
association where members will be borrowing to support household developmental plans. After becoming a 
member of a marketing group, I have learned how to get better prices for farm produce which we shall earn 
more in future. I plan to construct an energy saving stove to decrease wood consumption and iron sheet 
house. I intended to be among the first beneficiary to borrow to facilitate my business in basket making and 
buying and selling of produce. Much thanks for ActionAid Uganda, BLG  and Australia for their support. The 
land has taught us that we too as women can manage personal assets, control proceeds of our sweat and 
participate in decision making processes which we have been for many years locked out from.

Collectivization for Sustainable Livelihoods
Working collectively, farmers have been able to negotiate for higher prices having received on aver-
age 27% higher prices, compared to open market prices. In 2013, we supported 15 groups/collective 
initiatives representing an estimated 3,017 farmers and women living in urban poverty through com-
munity revolving seed schemes, collective marketing, establishment of VSLAs and SACCOs. Three 
of these received grants to enhance access to credit by the members. Four additional collectives in 
form of SACCOs and primary cooperatives have been formed in Kapchorwa, Katakwi, Pallisa, Amuru 
and Nwoya. These have mobilised a total of 1,277 members (894 women and 283 men) working to-
gether, saving money for better production and marketing. Also three (3) SACCOs have established 
systems and guidelines and have reported improved effectiveness in managing their business. 
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Awakening the Sleeping Giant - Women Farmers Demand and hold Leaders 
Accountable
We supported communities living in distressed con-
ditions and enhanced the power of the farmers to 
engage with the policy formulation processes at lo-
cal, national and international level. AAU trained 177 
smallholder women farmer groups (4,425 farmers) 
in rights, advocacy, social accountability and gov-
ernance.

As a result of increased interest and assertiveness 
of women, evidence from Kumi, Katakwi, Kapchor-
wa, Amuru, Pallisa, Namutumba indicates that 2,791 
members (2102 women and 689 men) engaged du-
ty-bearers in forums and articulated various agricul-
tural policies and programming issues particularly 
those related to the National Agricultural Advisory 
Services, a demand-driven service co-funded by 
the Ugandan Government. This has led to increased 
responsiveness of the duty bearers to the demands 
of smallholder women farmers. A case in point is 
Katakwi and Kapchorwa where the district council 
resolved that 30% of NAADs beneficiaries in the 
commercial category should be women. 

Demand for all Inclusive Extension System as Government Rethinks NAADs
The implementation of the private sector driven extension system under NAADS has had several 
public concerns relating to its impact on the livelihood of the beneficiaries and effectiveness in in-
creasing agricultural output and incomes. 
Cognisant of these gaps and interactions 
with farmers, AAU undertook a national 
wide stakeholder consultative and cam-
paign process to contribute to the grow-
ing pressure and call for the review of the 
program. As a result, government has 
made a commitment to review NAADS to 
address the gaps and align to agricultur-
al sector investment strategy 2011. Also 
preliminary results indicate a merger of 
NAADS extensions and the traditional 
workers, an issue that is envisaged to pro-
mote and improve agricultural livelihoods. 

Increasing Public Financing for 
Agriculture
Despite the centrality of Agriculture to 
Uganda’s economy, the sector’s per-
formance declined from 7.1 percent in 
2000/1 to less than 1 percent in 2005/6 
and 2006/7 before recovering to 4.1 per-
cent in 2012/13 due to little public invest-
ment in the sector amidst the Maputo 
commitment of at least 10% of the nation-
al budget. Cognisant of this gap, AAU to-
gether with other CSOs and the farmers 

Edinas Finally Benefits from NAADS 

Edina L. Ikadem (48) is a widow who has raised 
her children depending on agriculture as her 
only means of survival. She narrates “I am very 
happy that at last I have been considered to 
benefit from NAADS. For over ten years, my 
name would be taken but I end up receiving 
nothing. I am grateful to ActionAid and those 
who brought us this knowledge. 

As a result of what the project has done for us, 
I got to know somebody had been using my 
name to divert NAADS inputs. The PFA mon-
itors have followed up on the issue and I have 
been promised to benefit this time. Already I 
have received a bag of groundnuts although 
when I planted it, the yield was not good be-
cause the seeds were given out at a wrong tim-
ing of the rain season.”

Women Farmers in Pallisa can now demand for 
Agricultural services; a testimony from IMESA 
Apulasi Kedi 

IMESA Apulasi Kedi a 39 year mother of nine and council-
lor at Gogonyo Sub County is a farmer and one of those 
who have been empowered through the Public Funding for 
Agriculture (PFA) project in Pallisa district. ActionAid has in 
the past one year helped Gogonyo (Sub County) farmers 
to identify limitations faced in accessing government agri-
cultural support. We used to think government was giving 
us (farmers) a favour for voting our leaders into power until 
ActionAid trained us. Now we know it is our right to demand 
for more support from government. The project has opened 
our eyes. Public agricultural funding is not for only men but 
women too and we can now ask for what we deserve from 
our leaders. We know the importance of collective budget-
ing; it helps the voices of all farmers to be heard. We now 
have the confidence to reject or accept what government 
sends to us and the sub-county agricultural staff are now 
responsive to our demands. We are more empowered to 
use the information to engage more effectively at the Sub 
County Council meetings. We have the confidence to de-
mand for public accountability from our leaders and are 
more enriched on matters of transparent leadership and as-
sertive on our rights.”
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undertook a campaign to ensure the plight of agriculture is brought back to the attention of the policy 
makers. As a result, there is a national renewed debate from policy makers, CSOs and academics 
on the need to give agriculture more public support and investments. Currently parliament is drafting 
a bill to establish agriculture and land bank targeting women farmers, ongoing government national 
consultations on reforms to extension systems. At district level and sub counties, budget allocation 
to agriculture is relatively high at 8-10% for Katakwi and Pallisa districts. Also in line with NEPAD’s 
Comprehensive Africa Agriculture Development Programme (CAADP, AAU undertook a study to re-
view performance of DSIP. The study has resulted in deeper discussions on the need to have a clear 
strategy for monitoring the plan.

Other Livelihood Interventions of the Year focused on:
•	 Seed Security where working with the Food Rights Alliance and ActionAid Uganda raised aware-

ness among the citizen about the Biosafety and Biotechnology Bill; Genetically Modified Or-
ganisms (GMOs) and jointly reviewed the provisions of the bill. In the process, a petition signed 
by over 30,000 farmers to the speaker of parliament was presented resulting into the bill being 
differed for further consultations. 

•	 On deepening citizens engagement on climate change, AAU organised 6 regional awareness 
and engagement meetings and 4 radio talk shows in Teso and Acholi region to ignite debate on 
climate change, and its consequences and popularise the proposed climate change policy. A 
paper was produced on ‘Innovative financing mechanisms for climate change response at the 
local government level’ that informed a national debate on alternative options for financing for cli-
mate change under decentralisation. Two follow up national dialogues on the Policy and Climate 
Finance were organised to build consensus on financing for climate change and the policy lead-
ing to a statement being presented by EMLI Deputy E.D at the National Climate Change Forum 
in Kampala. These efforts led to the climate change policy being passed with minor amendments 
and our next focus on popularising the policy, piloting and monitoring its implementation. 

•	 As part of our commitment to fulfil the interest of Ugandans expressed in the Citizens Manifesto, 
ActionAid in partnership with the Uhuru institute (TUI) and Centre for Basic Research (CBR) un-
der-took a study on cooperative in Uganda. The findings provide an interesting reading on the 
historical role cooperatives played in strengthening solidarity and building welfare, and a theory 
of change and a framework for complementary triangular integration between producer (growers 
and processors), suppliers (storage and transporters) and financing (SACCOs and VSLAs) for 
revitalising the cooperatives. 

Lessons Learnt 
•	 Women economic empowerment is essential in advancing women leadership and this is linked 

to issues of access to land and water, production resources, credit, alternative energy sources, 
technology, information and markets. 

•	 Economic empowerment should be accompanied with building consciousness of women on their 
rights and the structural causes of their disempowerment. 

Challenges
•	 Drought - efforts to increase production and scale up of the community seed systems has been 

affected by drought leading to poor repayment of seed and sustainability of the seed revolving 
scheme.

•	 There is increased emergence of crop pests and diseases. For example Kapchorwa was invaded 
by qualea birds destroying cereals. 

•	 The uncertain future of NAADs that may affect the level of extension services to support livelihood 
interventions in the communities. 
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2.3	 Participatory Democracy and Governance 

Delivering sustained benefits of poverty eradication interven-
tions and securing human rights protection requires good 
governance and participatory democracy, with people at the 
centre and participating in making decisions that affect them. 
AAU focused on building a politically empowered electorate 
that makes informed choices and decisions; and demands 
accountability for improved public service delivery as well as 
human imagination to embrace rights and improve lives. In 
2013, ActionAid Uganda registered the following successes. 

•	 Increased civic rights consciousness and participation 
in government planning and budgeting process through 
training of over 600 women leaders and 120 local gov-
ernment officials on their roles and responsibilities as 
duty bearers in provision of accountable public services. 
These have made commitments in improving quality of 
services and to be accountable to the electorate. Also, 
4,468 people (2,271 women and 2,197 men) were able 
to effectively participate and contribute to the local gov-
ernment planning and budgeting processes, community 
resource tracking and score cards to inform and influence resources allocation at sub-county 
and district levels receiving training in leadership; management skills and budget advocacy. Dis-
trict women councillors trained in Bukedea district on gender and budget advocacy have been 
elected to chair two committees of Production; Marketing and Finance in some of the districts, 
positions previously held by men.

PHOTO

 

Women, Men and Youth matching during the Tax Power Campaign Launch on September 4th 2013 along Jinja Road . Photo by SD. Wobusobozi 

Women, men and youth marching during the Tax Power Campaign launch 
on September 4th 2013 along Jinja Road . Photo by SD. Wobusobozi

Spotlight

ActionAid praised by the police for 
organising the first Anti-Corruption 
Caravan...

...as it takes the anti-corruption fight to 
rural areas.

•	 Over 1200 youth were engaged in demanding for accountability and quality services including 
roads, health, education and agriculture. 182 youth Activista groups were involved in media, cam-
paigning and advocacy for rights while 100 youth were able to advocate for passing of the Na-
tional Youth Policy and action planning for 2014. 120 youth in partnership with AAU and UYONET 
organised a youth camp in western Uganda in Mbarara and formed a loose coalition on electoral 
democracy whose principal aim is ensuring one collective voice on all youth political processes 
ahead of the 2016 general elections. 

•	 11,175 people (5,007 women and 6,168 men) were involved in social audits; (515 women and 
1126 men) in accountability forums, and 4319 women and 5724 men in monitoring of NAADS, 
education and health services; and 1021 women and 559 men participated in ELBAG as a result 
of trainings provided to communities and accountability foras. In Rwenzori region, 30 monitors 
scrutinised projects within their sub-counties and established people’s satisfaction with services. 
In Soroti and Kasese, social audits on the performance of 3 Health Centre III made the district 
leadership pledged to follow up with the issues that were raised by the communities. Linking 
CSO’s monitoring corruption to the Department of Ethics and Integrity (DEI) has strengthened the 
exposure of corruption cases in local governments and has improved on the reporting by inter 
agency forum members with stewardship from DEI. 

•	 ActionAid together with other CSOs amplified the quality of the public education campaign with 
emphasis on the universal primary and secondary programs under the branding of UPE and 
USE. This led to coining of key phrases like “stop pretending our children are not learning” hence 
attracting parents and foundational bodies like churches to be part of the campaign. 

In securing accountability in the provision of quality and gender responsive public services, we 
achieved the following: 

•	 Women and men have been at the forefront of change in mon-
itoring public services and reporting corruption cases as well 
demanding accountability. Through Women Action Groups 
(WAGs), the monitors have yielded a lot of success stories in 
the districts of Iganga, Mbarara, Soroti, Dokolo, Apac, Arua Ho-
ima and Kyenjonjo. In Busoga, a social audit was conducted 
and this created an opportunity for the community monitors to 
interface with officials from Iganga District local government, 
to share their findings on the local community’s perception on 
health centres and overall health service delivery which they 
concluded as inadequate. With follow up from the audits, the 
culprits will be brought to book and an estimated 100m Ugan-
da Shillings will be recovered/saved.

•	 ActionAid trained 200 Smallholder farmers in the districts of 
Katakwi, Kumi, Amuru, Nwoya, Pader, Kapchorwa, Pallisa 
and 32 CSOs on tools such as the Economic Literacy and Budget Accountability in Governance 
(ELBAG), Community Score cards, public expenditure tracking that are being utilized to track 
public spending on agriculture in their areas. The increased vigilance and follow up on agricul-
tural programs has resulted in better use of resources and with more evidence on the need for 
increased allocation of resources to specific areas in the sector

•	 170 women and men farmers in Amuru District were involved in evidence collection and were 
able to present evidence of graft in construction of a health centre staff house resulting a govern-
ment official being charged by the Grade I magistrates court in Amuru and the reconstruction and 
completion of the staff house.

•	 3,889 people (1,611 women and 2,278men) were involved in campaign activities at national and 
district level. Some campaigns such as Black Monday campaign against theft of public funds 
have spread across the country and internationally. The Black Monday Movement has contrib-
uted to citizen mobilisation against corruption. Over 200,000 fliers and 10,000 newsletters and a 
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media campaign with analytical information were designed and distributed to publicise the mag-
nitude and alarming trends of theft of public funds. There is a wave of social movement attracting 
the various stakeholders (civil society organisations in broader terms) for collective efforts against 
the theft of public funds. There is an increasing recognition of the gravity of corruption on devel-
opment and access to quality social services.

Oil in Uganda Continues to Set Records
•	 Since the discovery of oil and gas in Uganda, the 

government has conducted its affairs relating to the 
sector in a suspicious manner. Many believe that the 
rampant corruption that has bedevilled numerous 
other sectors of the Ugandan economy will extend 
to the oil and gas sector as well. For example, some 
of the 7118 residents in the 29 square km area in 
Kabaale parish of Hoima district where the govern-
ment plans to set up a refinery are complaining that 
they have not been adequately compensated and 
prepared for their relocation as well as cases of land 
grabbing all over the Albertine Region that are leav-
ing women and children landless.

•	 ActionAid Uganda has continued to expose the injustices in the country’s nascent oil and gas 
sector and influencing policy formulation that is pro-people and communities in the resource rich 
areas. We produced four newsletters on oil with one exclusively dedicated to the plight of women 
in the oil producing areas and land issues. 

•	 The Oil in Uganda website whose readership is about 8000 readers, has also continued to pro-
vide the public with information on the now rapid development of Uganda’s oil sector and the 
current and potential problems that this may pose. A special report on the impact of oil on the 
human rights of Albertine communities was also compiled.

ActionAid Launches Tax Power Campaign
A research on tax justice titled “Race to the 
Bottom” was carried out in conjunction with 
Africa Tax Justice Network to highlight the 
implication of tax incentives on revenue loss 
in the region. The study highlighted gaps 
on knowledge on taxation systems among 
various stakeholders including CSOs, Gov-
ernment agencies and citizens and this has 
contributed to the design of the tax justice 
campaign strategy. 

A Tax Power campaign was launched with 
communities highlighting social contracts 
and the duty of citizens to pay taxes and the state to provide and ability of citizens to demand for 
quality services. At national level, a Tax Campaign strategy was launched with representatives 
from Uganda Revenue Authority, Local Government, private sector such as Uganda Manufactur-
ers Association, Kampala City Traders Association other Civil Society Organisations, Economic 
Policy and Research and Southern Eastern Africa Trade Institute and negotiations(SEATINI). 
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What ActionAid Paid in Taxes in 2013?

Taxes and NSSF Benefits Paid by ActionAid Uganda in 2013

MONTH TAX NSSF 
contributionPay As You Earn 

(PAYE)
Withholding Tax Local Service 

Tax 2013/14

January 91,083,824 4,529,498 42,549,557

February 92,762,338 4,488,480 43,201,131

March 95,667,311 4,067,700 43,085,497

April 91,296,453 41,861,155

May 92,621,299 3,395,700 43,741,711

June 95,979,447 5,502,000 43,156,492

July 97,250,725 1,560,952 44,281,481

August 147,697,943 6,565,773 43,128,736

September 104,146,060 8,428,656 42,756,913

October 102,120,016 12,712,912 42,634,693

November 108,115,085 20,462,179 45,744,060

December 206,306,098 19,831,329 75,889,293

Total 1,325,046,599 91,545,179 10,105,000 552,030,719

Behind the figures above are even more profound realities: a) That ActionAid employs a considerable 
number of Ugandans who contribute to the health Uganda’s economy as seen in the PAYE; b) We are 
a tax and law abiding entity withholding tax and contributing to social security; and c) We practice 
what we preach and therefore earn the moral authority to engage in campaigns for accountability and 
tax power.

Anti-Corruption Campaign Goes Rural as Police Applauds ActionAid
An anti-corruption caravan was organised across the country generating over 26 cases of corruption 
and mismanagement from the communities. These cases have been submitted to police and the of-
fice of the IGG for investigations and action. This was done with strong cooperation from the police, 
with whom we have struck a respectful cooperation and appreciation as seen from the email below 
from a highly placed leader in the Uganda Police Force.

As we launched the Tax Power Campaign, we wanted to lead by example. Our finance team spent 
some time to reflect on how much we pay in taxes and 2013 was very revealing. 

“… This is afande …. I write this email with a lot of gratitude for you and your organization. 

Thank you for organizing such a very important activity for this country very peacefully. I kept on 
monitoring this, considering the to and fro discussions we had with you and the IGP. All I got from my 
contacts were thumbs up for you. 

Being the big organization you are, we ask you to influence smaller organizations that you work with to learn 
from you on how to organize such events. Let people not be used by politicians and aspiring politicians. This 
is where we always disagree. 

Your cause is noble and patriotic, your methods are peaceful and law abiding, and your people. ...have a lot of 
integrity, kind and bear a lot of humility. 

Next time you come to my office, I will be more than glad to serve you”

Yours Afande (Senior Police Officer, Kampala)


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Black Monday Continues to Amplify War Against Corruption
The Black Monday Campaign under the umbrella Black Monday Movement energized and amplified 
the campaign against theft of public funds by increasing the visibility and magnitude of corruption 
and its impact on national economy and people’s welfare. In a show of consistency and dedication, 
the movement sustained public discourse on corruption through publication of 12 Newsletter edi-
tions. ActionAid, while supporting the growth of this nascent movement, led in the production of 4 out 
of the 12 Editions. These were directly elated to our work on Tax, Agriculture and Oil and the Anti-Cor-
ruption Caravan as illustrated. 

..

Black Monday
Citizen Action Against theft of our money without SHAME!

Issue 7, June 2013

Tax and taxation are vital for 
development and gover-
nance of any country. By 

paying taxes, citizens contribute 
to building sovereign states and 
good governments in return offer 
the services expected of them. 

Paying tax is a patriotic duty 
and as Ugandans we should be 
proud tax payers. We should 
celebrate when we see greater 
dependence on domestic taxes as 
opposed to foreign aid through 
donors. This strengthens our 
sovereignty as a nation and 
prosperity as a people. At 13.5%, 
Uganda’s tax to GDP ratio is 
one of the lowest in Africa. We 
all should therefore be working 
towards increasing this ratio as a 
national goal. 

However, many Ugandans 
feel there is a tax burden already 
and would rather do without any 
more taxes. This feeling is under-
standable for when we pay taxes; 
we expect quality services and a 
caring government. However, in 
present day Uganda, these appear 
all to be a luxury. 

While Ugandans pay more 
taxes (direct and indirect) today 
than 3 decades ago, public ser-
vices remain very poor across all 
sectors. One of the major reasons 
for declining services is that 
money meant for service delivery 
is stolen by public officials and 
the cost of quality services is 
then passed on to citizens in what 
appears like a second round of 
tax. 

Corruption negatively impacts 
on the entire taxation chain from 
revenue generation, allocation to 
utilization and with no value for 
money, tax is at the moment is 
seen as a burden! 

While we advocate for the 
duty to pay tax, Ugandans should 
reject corruption and wasteful 
expenditure by government. This 
is THE cause that Black Monday 
is championing and we call upon 
all Ugandans to join in and fight 
theft of our taxes, WITHOUT 
SHAME!  

— Arthur.Larok@actionaid.org

All Ugandans are tax payers through 
paying direct taxes like PAYE (Pay 
As You Earn) and income taxes; and 

through indirect taxes like VAT. This fact 
is important to note since with the aboli-
tion of graduated tax in 2006 many Ugan-
dans, especially those in the informal 
employment, do not consider themselves 
as tax payers. Citizens pay their taxes to 
enable government to get revenue to pro-
vide essential social services (schools, 
hospitals) and infrastructure. This is the 
foundation of democracy and good gover-
nance because it forms the basis of the so-
cial contract between the government and 
its citizenry; i.e. citizens pay taxes and 
government provides the public goods 
and services. 

Whether willingly, unknowingly or 
under duress the citizens have kept their 

side of the contract, they have paid their 
taxes. Government on the other hand, as 
a result of the rampart corruption has to 
a large extent failed to fulfil its part of 
the bargain. Evidence of poor health fa-
cilities, lack of medicines in hospitals, 
deprived UPE schools, bad roads abound 
all over the country, are pushing citizens 
especially the poor into deeper impover-
ishment. Since the poor cannot afford to 
pay for private social services like health, 
they have sometimes paid the ultimate 
price - death.

As if that is not enough, the tax payer 
is again going to shoulder a heavier tax 
burden. As a result of the rampart corrup-
tion, many donors have withdrawn their 
budgetary support. External support to 
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Lessons Learnt
•	 Foundational bodies are good allies for successful campaigning. 

•	 Cultural leaders hold a lot of hidden power and influence necessary for changing harmful tradi-
tional values.

Challenges
•	 The civil society is working within restrictive legal and regulatory framework which provides a 

challenge in building and sustaining rights’ holders’ capacity for action on socio economic trans-
formation for instance the passing of the Public Order Management Act that necessitates seeking 
Police “permission” to hold a public gathering by notifying it three days prior to the activity. 

•	 Gender inequalities acutely limit opportunities of women and girls making them most vulnerable 
to effects of corruption. The women movement is weakened by the struggle over resources which 
makes its unable to champion the women rights agenda

Black Monday
Citizen Action Against theft of our money without SHAME!

Issue 10, September 2013

C ivic actions and the recent rec-

ognition of the role Ugandans 

MUST play in governing their 

country beyond voting, has brought 

to the limelight the burdens that we 

carry by while our resources are 

being stolen.The farmers, and all those who 

fail to access and eat nutritious 

food adequate for their health, 

should join these actions col-

lectively saying ENOUGH is 

ENOUGH!. The state of hunger 

and malnutrition in the country 

is worrying everyone - maybe 

except those who have “eaten” 

what would have been eaten by 

the people; thereby depriving them 

opportunities and costing Uganda 

a double burden while the thieves 

become obese. 
We must know that if our money 

is put to appropriate use, Uganda 

may not be boosting 54 per cent 

adults who were stunted while they 

were children,  a poor workforce 

reduced by 4% due to child mortal-

ity caused by under-nutrition, 7 

per cent repetition in school due 

to stunting, 15 per cent annual 

mortality.  In addition, millions are 

going hungry, some even dying of 

starvation in various parts of the 

country clearly indicating a new 

form of corruption that must be put 

right on the spot.
The Black Monday Newsletter 

this month wishes to bring the un-

told story of hunger and malnutri-

tion while calling upon all Ugan-

dans to understand that for every 

shilling stolen you or your relative 

shall sleep hungry, while the cost 

is distributed to us all. Hunger and 

malnutrition sparks off all other 

forms of poverty – poor education 

and health, unemployment, want-

ing investments and lack of dignity.

The only accepted number of 

hungry and malnourished people 

is 0. Therefore we cannot wait, we 

cannot rest, we cannot sleep, we 

cannot look on until no shilling 

is stolen and no one is hungry, no 

child is malnourished and no one 

is obese. It’s your money and your 

food being stolen and it is your life 

and country at stake.
 

 — agneskirabo@yahoo.com

I t is undisputable that Uganda is per-

haps the most endowed country in 

Africa, with fertile soils and all year 

round favourable climate, and now flow-

ing with oil. The country harbours 35% 

of the whole of Africa’s arable land with 

potential to feed close to 40 % of Africa’s 

population.  Embarrassingly the same country has 

one out of every three children being 

stunted and with close to 8 million people, 

or 27.6 per cent of the population, going 

to bed hungry every day. For some loca-

tions like Karamoja, statistics indicate that 

shamelessly, close to 80% of the house-

holds cannot feed themselves. 

This number is on the rise with the in-

creasing population growth rate of 3.2%, 

one of the highest in the world. 

But the problem is not the growing 

population; it is merely because of the 

leadership crisis that befell this country - 

characterised by lack of direction, neglect, 

drift and fraud. 
Leaders in Uganda are just chronically 

insensitive to the needs of the ordinary 

people whom they have been elected to 

serve. While Ugandans are languishing 

in abject poverty and hunger, disease and 

destitution, Ugandan leaders are working 

out strategies on how to enrich and per-

petuate themselves in office. 

Acting from a greedy mind, these lead-

ers manage to keep Ugandans on rhetoric, 

leaving many Ugandans hoping to see the 

harvest of the unending promises. They 

will keep waiting until they discover they 

were duped. It is a known fact and it has been stated 

in almost all government documents that 

agriculture is the backbone of Uganda’s 

economy, providing a livelihood for 75% 

of Ugandans.  As such, one would expect 

that any committed leader who would 

want to make a difference for his people 

would target this sector.  

Interestingly, leaders in Uganda con-

tinue to accord agriculture the least pri-

ority; as far as budgetary commitment is 

concerned. Since 2000, the Ugandan gov-

ernment has allocated just 2-4 per cent of 

its national budget to agriculture. 

Greed fuels hunger
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Citizen action against theft of our money without SHAME!

T here is something really special about 

your first year anniversary. It can be 

similar to running in a big marathon 

and completing. Last year on 3rd Decem-

ber 2012 we officially launched the Black 

Monday Movement at the second annual 

national anti-corruption convention. The 

movement was instigated at a public action 

spearheaded by civil society in the wake of 

the massive revelations of corruption scan-

dals in the Office of the Prime Minister 

(OPM) in October 2012 and other minis-

tries, departments and agencies. 

With all the revelations of the OPM scan-

dals and other massive ones in other minis-

tries, agencies and departments, it was easy 

for Ugandans to fall further deep into a state 

of despondency and wallow in effects of 

the temporary withdraws of aid assistance 

by development partners. It was now urgent 

more than ever to realize that Enough is 

Enough. A number of civil society leaders 

and citizens chose to take a different path, 

one that previous Anti-Corruption activists 

have not treaded before. A path that sought 

to connect with citizens to take greater re-

sponsibility in the fight against theft of pub-

lic resources. A resolve to undertake actions 

to create irreversible change and to ensure 

that the power fuelled by corruption harms 

society no more. At first sight, the tasks 

ahead seemed intimidating and insurmount-

able given the seemingly apathetic citizenry 

coupled with a shrinking operating environ-

ment for civic action. 
Day after day, month after month, the 

Black Monday Movement mobilized citi-

zens from civil society, the private and pub-

lic sector and younger generations through 

citizens as agents of 

change–Time to wake up
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T he Black Monday Movement 

one year down the road has 

been instrumental in exposing 

these extreme cases and promises 

more next year and years to come 

with a fully reloaded campaign, 

to rally more concerned citizens 

to raise up and take centre stage 

in demanding for transparency 

and accountability of public funds 

and the return of stolen taxpayers 

money. In recent years, the government 

of Uganda has tried to bebeen vo-

cal about fighting corruption in the 

country. A series of laws, policies 

and specialized institutions aimed 

at reducing corruption are in place. 

These are backed by judicial struc-

tures that include the Anti -cor-

ruption Court despite controversy 

about its legality. However all this 

has not stopped the plundering of 

public funds as evidenced by the 

Audit General and the IGG reports. 

Glaring gaps in implementation of 

anti-corruption measures and laws 

have been cited leading to doubts 

about the seriousness and commit-

ment of government to end graft. 

According to the Global Integrity 

Index 2011, Uganda scored 98% 

on legal framework, but scored a 

miserly 51% on actual implemen-

tation, giving it an implementation 

gap of 47%. A lot is still desired in 

terms of commitment by govern-

ment to policy implementation.   

For ordinary citizens, the debate 

on corruption – as expected – has 

been driven by the desire to punish 

and shame the named.  The appar-

ent collapse of the government’s 

financial management system and 

the level of impunity among pub-

lic officials is no longer acceptable 

to citizens. This December issue captures 

those voices of concerned citizens 

nationwide that have through con-

tinuous intimidations and threats 

persisted in their noble duty of on 

exposing the cancer of corruption.

Enjoy Your Reading!— pwandera@tiuganda.org
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Black Monday

One Year Anniversary

Black Monday
Citizen Action Against theft of our money without SHAME!

Issue 12, november 2013

I n the “Uganda Vision 2040”, the Nation-

al Planning Authority envisages a land 

of wealth and stability: 80 % of roads 

fully paved; all Ugandans living in planned 

settlements, four international airports, high 

speed trains, world-class health facilities, 

schools and a globally competitive agricul-

tural sector. This modern world is seen possible be-

cause the country will be earning several 

billions of dollars from its oil every year. 

On the face of it, it seems as simple as 

that: the international oil companies extract 

the crude oil, ship off some to the interna-

tional markets, a fraction goes into the pro-

posed refinery, earnings are shared accord-

ing to the terms of the Production Sharing 

Agreements and the money earned is used 

to supplement other existing sources of rev-

enue to finance this grand Vision 2040. 

This is the ideal scenario, and one that 

most adult Ugandans who have slowly wit-

nessed basic social services crumble around 

them over the years, dream about. But a 

dream it may remain for them, if the gov-

ernment remains on its current trajectory, 

where corruption, impunity and selfishness 

continue to prevail and the gap between the 

haves and have-nots, the corrupt and in-

corrupt, selfish and selfless keeps growing 

wider and wider. 
With the first barrel of oil for sale antici-

pated sometime around 2018, the govern-

ment seems to already be off to a very bad 

start. 
The recently passed petroleum laws have 

been criticized for neglecting the need for 

parliamentary oversight in the oil and gas 

sector, instead providing for tight ministeri-
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A t a glance it is a no-brainer: A 

country discovers oil, extracts it-

since the world demand for oil is 

never-ending, starts scooping dollars, 

builds infrastructure, businesses start 

flowering, and standards of living im-

prove dramatically.  But wait a minute. If you take a 

closer look, oil-producing countries 

are not following identical trajecto-

ries leading to prosperity – in fact 

there are many examples of oil lead-

ing to poverty.There is another set of factors that 

determine if oil will benefit any given 

country, like legal frameworks, com-

pliance to international agreements, 

business environment, labour force 

skills, infrastructure, social stability, ap-

propriate economic mechanisms, trans-

parency and corruption, and others.  

If you take the prime example of 

well-managed oil wealth, Norway, 

oil in itself did not lead to prosper-

ity. Norway was a developed country 

even before they struck oil; and they 

had strong governance mechanisms 

in place before the oil started flow-

ing. But then again, Norway is one 

of the least corrupt countries in the 

world.

Or let’s take Nigeria. They are 

Africa’s leading oil producer, yet al-

most half the population lives below 

the poverty line-in other words they 

are in a worse position than Uganda. 

Why? Because Nigeria is one of the 

world’s most corrupt countries.

This is the crossroads Uganda is 

at now. We can choose poverty or 

prosperity, but for the latter to mate-

rialize, we need to install good gov-

ernance, transparency, a legislation 

that is clear and fair, and ensure that 

corruption and theft are eliminated.

Yet what we have now is (weak 

legislation, non-transparency, unfair 

land evictions, etc) just making the 

thieves richer while the rest of us suf-

fer.

In oil lies the opportunity to re-in-

vent our social infrastructure, but let 

us evict the thieves first.

inside this issue >> 
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Civil Society and the fight against Corruption in Uganda

Different Approaches, 
Same Goal?
Civil Society and the fight against Corruption in 
Uganda

A Paper prepared by Arthur LAROK for a Workshop Convened by the 
Inspectorate of Government (IGG) to mark the World Anti-Corruption Day

Hotel Africana, Kampala - December 2012

2.4	 Knowledge, Capacity Building and Learning

NGOs and Civil Society on account of their proximity and work close to ordinary citizens should be 
at the centre of generating and/or building knowledge about development. At ActionAid Uganda, we 
took stock of researches we have commissioned or undertaken in the last three years and realised 
that there is so much knowledge archived which is still very current. We thus made a commitment to 
annually showcase researches and perspectives on different topical issues of our work and interest.

For 2013, our research and analytical work are highlighted in the table below:

1

Lost Opportunity? Gaps in Youth Policy and Programming in Uganda

Lost Opportunity? Lost Opportunity? 
Gaps in Youth Policy and 
Programming in Uganda

Title of Research or Paper Theme (s) Brief Description

The Cooperative Movement and 
the Challenge of Development: A 
Search for Alternative Wealth Cre-
ation and Citizen Vitality Approach-
es in Uganda.

Livelihoods Traces the history of cooperatives, generates a 
theory of change and framework for integration 
and revitalisation of cooperatives.  

Impact of Arbitrary Large Scale 
Land Acquisitions on Women’s 
Right to Land Access, Usage and 
Control in Uganda

W o m e n 
Rights 

This study summarises the nature of Land 
grabs; factors fuelling it and its impact on wom-
en right to land. 

National Policy Scoping Study on 
Women’s Unpaid Care Work Pro-
gramme 

W o m e n 
Rights 

The study attempts to summarise existing pol-
icies, programs and interventions that recog-
nise, reduce and redistribute unpaid care work.

Lost Opportunity? Gaps in Youth 
Policy and Programming in Ugan-
da By AAU and DRT

Governance Scrutinises the development challenge facing 
the youth and barriers that prevent them from 
gainfully participating in existing government 
and non-government youth focused programs 

A Contaminated Discourse reflect-
ing a larger failure of Leadership: 
Reflections on the Marriage and 
Divorce Bill in Uganda By Arthur 
LAROK

W o m e n ’ s 
Rights and 
Legal Re-
form

This paper was written in the wake of Parlia-
ment effectively throwing out the Marriage and 
Divorce Bill. Its central thesis is that the Mar-
riage and Divorce Bill is necessary and while a 
few amendments can be made, this bill is jus-
tifiable. 

Assessment of the implementation 
of Uganda’s Agricultural Sector 
development strategy and invest-
ment Plan DSIP (2010-2015)

Livelihoods The report analyses Uganda’s progress in im-
plementing its commitments in the Agriculture 
Sector Development Plan from 2010 to 2013. 

THE COOPERATIVE MOVEMENT AND THE CHALLENGE OF DEVELOPMENT A SEARCH FOR ALTERNATIVE WEALTH CREATION AND CITIZEN VITALITY APPROACHES IN UGANDA

A SEARCH FOR ALTERNATIVE WEALTH CREATION 
AND CITIZEN VITALITY APPROACHES IN UGANDA

December 2013

THE COOPERATIVE 
MOVEMENT AND 
THE CHALLENGE OF 
DEVELOPMENT

1

Business, Human Rights, and 
Uganda’s Oil
Part II: Protect and Remedy: Implementing State 
duties under the UN Framework on Business and 
Human Rights

Gabriella Wass & Chris Musiime

  

1

Civil Society and the fight against Corruption in Uganda

Different Approaches, 
Same Goal?
Civil Society and the fight against Corruption in 
Uganda

A Paper prepared by Arthur LAROK for a Workshop Convened by the 
Inspectorate of Government (IGG) to mark the World Anti-Corruption Day

Hotel Africana, Kampala - December 2012

RECOGNISE, 
REDISTRIBUTE, 

REDUCE THE 
WOMEN’S UNPAID 

CARE BURDEN

1

Women and the work they do for nothing

RECOGNISE, 
REDISTRIBUTE, 
REDUCE THE 
WOMEN’S UNPAID 
CARE BURDEN
Women and the work they do for nothing
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Title of Research or Paper Theme (s) Brief Description

Walking the talk: Why and how Afri-
can governments should transform 
their agriculture spending

Livelihoods The paper assesses the extent to which African 
governments have lived to their commitment to 
revamping the performance of Agricultural sec-
tor including at least 10% allocation of national 
budget. 

Tax Competition in East Africa; A 
race to the bottom?

Governance Analyses how East African countries use tax in-
centives to attract foreign investment.

Baseline Study on Public Financ-
ing for Agriculture & an Assess-
ment of Smallholder Farmers Par-
ticipation in Budgetary Processes 
and Capacity Needs for Effective 
Engagement

Livelihoods Summarises allocation of funds to agriculture 
sector at local and national government level 
and the extent to which farmers engage with 
the budget and planning processes. 

Baseline study for women Land 
Rights in the oil region

Women 
Rights/  
Livelihoods 

Explores the nature of Land tenure system and 
extent to which women land rights are violated 
in the Albertine region. 

Vegetable and Garlic Value chain 
study in Kapchorwa and Kween 
districts, Sebei sub region

Livelihoods Assesses the potential of high value crops like 
garlic and other vegetables in Mt. Elgon region 
and proposes value chain approach that incor-
porates the private sector. 

Tax Scooping Study Governance Analyses the impact of tax incentives on social 
service delivery.

Public service gap analysis Study Governance Focuses on gaps in delivery of public services 
in Uganda within a decentralised framework. 

Civil Society and the Socio-Political 
Accountability Agenda in Uganda

Governance The paper highlights the importance of civil so-
ciety in fostering accountability of the state. It 
explains the accountability agenda in Uganda’s 
context and proposes the role of civil society in 
that context.

Different Approaches Same Goal: 
Civil Society and the Fight against 
Corruption

Governance This paper was presented as a key note in a 
meeting organised by the inspectorate of gov-
ernment. It argues that different actors are  in-
terested in a corrupt-less society. That while 
civil society, government, private sector and 
donors might have different approaches, the 
end goal is the same. Finally the paper call for 
mutual respect for different approaches.

Civil Society and the changing Po-
litical Context in Uganda

Governance This paper examines the role of civil society in 
shaping political trends without being partisan. 
It explains the nexus between social and polit-
ical responsibility and argues that civil society 
ought to play both.

Climbing the credibility ladder: Civ-
il Society, Donor Support and the 
Accountability Agenda in Uganda

Governance The paper interrogates the rationale as to why 
donors support civil society. It highlights that 
fostering accountability is one such reason. For 
civil society to play  that role it has to be inter-
nally accounting. It presents five best practices 
for civil society in Uganda.



ACTIONAID UGANDA  ANNUAL REPORT 2013

23

People for Change (P4C)

What is the People4Change Programme?
The People4Change Programme approach lies in making external professional expertise available 
to ActionAid units and partner organizations and it offers the opportunity to receive experienced de-
velopment practitioners in the form of Inspirators or Advisors, providing capacity building inputs for 
activities and outputs as per partnership agreements with both ActionAid International and ActionAid 
Denmark. Advisors are highly specialized, theoretically and practically experienced and work on 
long term basis of between 6 months to 5 years. The Inspirators are highly experienced development 
practitioners and  work on a short term basis of between 3 to 9 months. Further, to enhance Interna-
tional solidarity, it operates with volunteers, Global Contacts, who comes for three months, works with 
a local partner organization or community project and lives with a local family in the area of work.

Achievements during 2013
The programme was piloted in Uganda in 2010 and has since grown steadily. In 2013, ActionAid 
Uganda (AAU) alone contracted a high number of 12 Inspirators who supported with capacity build-
ing initiatives closely aligned with the AAU  Country Strategy Paper and with a selection of ActionAid 
International Key Change Promises. The Inspirators were placed with five partner organizations and 
with seven of AAU’s Local Rights Programmes (and their partners). AAU also successfully recruited 
as much as five Advisors to support in AAU’s focus on youth, governance and tax justice on a more 
strategic level where four are based at headquarter and one is based with a partner organization. The 
number of Global Contacts nearly doubled in 2013 from 59 placements in 2012 to over 100 recruits in 
2013, where approximately 25% of all placements were within AAU partner organizations.

Looking forward
Given the high number of recruits and positive feedback from ActionAid staff and partner organiza-
tions, it is an opportunity to take a step back and reflect, share learnings and knowledge for further 
improvement and development of the programme. There will be specific emphasize on broadening 
the awareness of the programme amongst AAU partner organizations and Local Rights Programmes, 
and further nurture its integration and mainstreaming and to avail capacity and focus for expanded 
quality documentation and Monitoring and Evaluation. In 2014, expectations are to recruit fifteen In-
spirators with a main focus on Governance work and one Advisor within Monitoring and Evaluation.
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Human Resource and Organization Effectiveness
a)	 Staff Training and Development 
Human Resource is one of the most valuable assets of any organisation. If goals and objectives have 
to be achieved, it is important to have a capacity building plan for all staff to keep abreast with global 
trends but also to encourage personal growth and motivation. AAU had a consolidated annual staff 
development plan for 2013. There have been several in house coaching and mentoring between line 
managers and staff. Several trainings were offered to staff including: defensive driving; security train-
ing; finance for non-finance training; Performance management; Introduction to Information Technol-
ogy; Administrative Law; HRBA; Organisational Leadership and Desk top Publisher for Administration 
officers. 

b)	 Staffing Levels 
The number of AAU staff increased from 106 in 2012 to 128 in 2013. This was largely ascribed to the 
people for change programme supported by ActionAid Denmark. The country was faced with a high 
turnover with 5 staff leaving voluntarily and 6 involuntary especially in the 3rd quarter of the year. Of 
these 4 exits were due to disciplinary proceedings, 1 involuntary termination of employment contract, 
1 contract expiration and 4 voluntary resignations. 95% of these positions have been successfully 
recruited. One staff was recommended for a secondment to ActionAid Lesotho from June to Decem-
ber 2013.

3		 Highlights of Institutional Developments
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c)	 Reporting, Organisation Policies/ Procedures Developed and Rolled Out
The Annual Performance appraisal tool with guidelines was rolled out to all staff. The amended Motor 
vehicle Management policy was approved by the board and will be rolled out in Quarter 1 of 2014.

Measuring Our Impact
To improve the quality of our programming, AAU 
invested to improve systems and frameworks for 
program design, planning, monitoring and eval-
uation. We finalized the National M&E framework 
for our fourth Country Strategy Paper (CSPIV), 
initiated the development of an information man-
agement system using the District Health Manage-
ment Information System (DHMIS) software. 

We facilitated programme reflection and learning 
through the participatory review and reflection pro-
cesses for 10 local rights programs. This has helped to improve planning and management of our 
interventions. Several stories of change have been documented and shared on the impact of our work 
in Uganda. Baseline studies for all LRP strategies, CSPIV and project were conducted to provide ad-
equate pace and reference point for measuring impact and guiding our policy and campaign work. 
We shall continue to improve systems and skills for improved program quality; impact assessment 
and shared learning. 

Media Engagements
Communication plays a great roll in AAU with an objective of increasing the visibility of our work by 
improving our relations with the media, engaging more with digital platforms, integrating documen-
tation processes in programme implementation and facilitating community based communication 
approaches. In 2013 ActionAid Uganda improved the profiling of its work on women rights; liveli-
hoods especially on public financing for agriculture and GMO work; and participatory democracy 

Staff Category Female Male Total Staff Category Female Male Total 

Top 2 3 5 Regular officers (LRP) 4 11 15

Directors 2 3 5 Trainees 2 1 3

Middle 9 14 21 Trainees LRP 4 2 6

Managers 0 4 4 Project officers (Kampala) 2 0 2

Coordinators 
(Kampala)

4 3 7 Project Officers LRP 16 7 23

LRP Coordinators 3 6 9 Volunteers 3 0 3

Project coordina-
tors 

0 1 1 Drivers & security assis-
tant (Kampala)

0 5 5

Lower 43 40 83 Drivers (LRPS) 1 8 9

Regular officers 
(Kampala)

11 6 17 International Staff

Inspirators 

3

0

5

9

8

9

Total 57 71 128
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and governance especially focusing on accountability, anti-corruption and tax campaigning. The 
media took interest in our work, knowledge and advocacy on critical issues. Our media work involved 
campaigns, AAU newsletters; ActionAid weekly and popularization of the smile again.

We were able to reach a wide spectrum of the community in over 40 radio talk shows on various top-
ical issues; over 15 times in TV talk shows especially on NTV; WBS; NBS and Record TV. This helped 
to profile the work being done on critical areas around women rights; public financing for agriculture; 
education; corruption and accountability; marriage and divorce bill; the Bio Technology and Bio Safe-
ty bill among others. These featured on several local radio stations including Capital Radio, KFM, and 
Radio Simba in Kampala. Media engagements were also made on the fight against GBV, popularizing 
the Women Protection Centres and making unpaid care visible with news features aired on NTV and 
WBS televisions; and in the print media. 

AAU had an ActionAid Weekly, an innovation and weekly mini online news piece that has helped keep 
all staff and board updated with what is going on in and around the organization. AAU invested in 
Social media and website to increase the coverage of our work.

Internal Audit 
Internal audit is an independent department established by the board to evaluate and report on the 
risks that may prevent the organisation from achieving its strategic objectives and it derives its man-
date from the AAIU’s audit charter and Accountability Learning and Planning Systems. To fullfil the 
above mandate, in 2013 the Internal Audit planned and executed 37 risk based assignments during 
year 2013 and two investigation exercises leading to sanctioning of 4 staff, and strengthening controls 
at all levels of the organisation. This has resulted in increased control and governance in AA Uganda. 

Our major highlights of 2013 work in addition to increased control among others the audit of spon-
sorship that has led to massive results as a result of the implementation of the recommendation to 
train and give rights to LRP Coordinators. This has helped these coordinators to access information 
from NK concerning message collection and reporting the children’s messages in time amongst other 
benefits. 

Also during the audit of the programme department, we identified that the department needed a 
data-base for evidence based impact collection and reporting and the department has implemented 
our recommendation with the development of Management Information System (MIS) which we hope 
will benefit not only the program department but the whole organisation at large. All in all, internal 
audit  reviews all the departments and units at head office, the local rights programs (branches) and 
then the partners (both national and community) who receive funds from AAU, and we have helped 
to shape up the control at all levels.
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2013 Finance Performance and Extracts from the External Audit
ActionAid International Uganda (AAIU) total income in 2013 was UGX 24 billion. This is an impressive 
result in the context of the continuing global recession environment, and our exposure to European 
sources of funding which is the main driver for the increase of 26% compared to prior year. Total 
expenditure was USHS 22.5 billion, a 4% increase resulting in a surplus of USHS1.7 billion after ex-
change gains/losses are considered. 

Income
The performance on total income increased in 2013 to 26% compared to prior year. This was derived 
mainly from Child sponsorship, official and non-official fundraising and other donors through Action-
Aid International during the year ended 31 December 2013. Official and non-official income also 
includes income from Trusts, Foundations, Corporate Bodies, some individuals and other NGOs. This 
income has increased and more than doubled due to remarkable effort from fundraising department. 
The most significant non child-sponsorship funders were Ford Foundation at USH 455 million, AusAid 
through ActionAid Australia at USH 1.4billion; ActionAid Denmark at UGX 4.3 billion, ActionAid UK 
(DFID UK- additional PPA grant) at USH 1.5 billion, DFID-Uganda at USH 1.6 billion; UNFPA at USH 
516 million, Democratic Governance Facility at USH 749 million and European Union at USH 1.5 
billion. Strong performance of child sponsorship income resulted from expansion in new markets of 
Brazil which offset declines in Greece, Sweden and Ireland.

Expenditure
Total expenditure at Ushs 22.5 billion is 4% higher than 2012. Direct programme costs increased by 
2%, transport and travel increased by 47% due to high cost of fuel, repair and maintenance of  an old 
fleet of vehicles and staff costs increased by 13% due to increase in head count as a result of new 
projects, the staff compliment increased from 106 in 2012 to 111 in 2013. Service costs increased by 
17% due to reclassification and coding of community intermediary costs (under program) to other 
fees (service costs), 7% increase in office costs is   because the cost of doing business has also 
been raising especially for goods (fuel, stationary, tyres, vehicle, spares) and 48% decrease in capital 
costs because of decrease in depreciation and amortization.

Audit and Risk Management
The Finance and Audit Committee (FAC) meets four times a year or as necessary. This has greatly 
improved the understanding and strengthened the relationship between Finance and Programs at 
the Board level. FAC’s responsibilities include review of the integrity of the financial statements and 
financial performance, compliance with accounting standards, and maintaining oversight on internal 
control systems. The internal auditors, the Country Director and Finance Director attend all meetings 
of the committee. Other management staffs and External Auditor attend as may be required.

AAI Uganda has defined procedures and financial controls to ensure the reporting of complete and 
accurate accounting information. These cover systems for obtaining authority for major transactions 
and for ensuring compliance with laws and regulations that have significant financial implications. 
Procedures are also in place to ensure that assets are subject to proper physical controls and that the 
organization remains structured to ensure appropriate segregation of duties. 

In reviewing the effectiveness of the systems of internal control, the Board takes into account the 
results of all the work carried out by Internal Audit and review the activities of AA Uganda. Also, a 
comprehensive management accounting system is in place providing financial and operational per-
formance and the financial position of AA Uganda remained stable and healthy over the period.

Outlook for 2014
Given the foregoing and indeed what will be presented by our External Auditors, we are confident to 
report that AAI Uganda continues to run in ways that reinforce our credibility and financial standing. Two 
key challenges relate to the need to consolidate fundraising efforts with an ambition to launch and com-
plete a fundraising strategy by mid-2014, and secondly, the need to prioritize partner capacity develop-
ment support to minimize any risks that may emerge to the organization because of partnership issues.
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•	 Our corporate governance commitment enjoins us to strengthen the corporate image of the or-
ganization through both internal and external actions all aimed at delivering on our mission and 
vision in a manner that fulfils our value commitments. The board and general assembly are key 
corporate organs of ActionAid Uganda, an Affiliate Member of the ActionAid International Feder-
ation.

•	 In 2013, in addition to the routine mandate of the board and the general assembly, we sought to: 
a) strengthen the knowledge base of the board to ensure they provide more effective oversight 
on quality issues in our programming; b) we planned to complete an external board evaluation 
to provide an independent feedback on board performance; and finally c) planned for stability of 
our governance bodies given the expected transitions both at the board and general assembly 
levels. By December 2013, most of these critical undertakings were achieved as highlighted 
below:

•	 All mandatory board and committee meetings took place with at least an 85% attendance by 
board members. This was a remarkable achievement given the challenges in the past.

•	 The general assembly was successfully held and preceded by a highly successful membership 
day and open day where various partners from Civil Society, the donor community and govern-
ment joined ActionAid to dialogue on the issue of the Marriage and Divorce Bill graced by the 
high powered delegation that included the Chairperson of Uganda Women’s Parliamentary Asso-
ciation, Judge and other important dignitaries. 

•	 We successfully replaced 12 exiting general assembly members through a process that brought 
in fresh faces and new energy to our foremost governance organ.

•	 The external evaluation of the board was concluded in June 2013 after an extensive examination 
of AA Uganda’s corporate governance credentials. At a time when governance is not just a matter 

Corporate Governance

 ActionAid Uganda 
National Governing Board 
as of 31st December 2013
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of central importance to NGOs but the country at large, it was very re-assuring that an external 
scrutiny gave AA Uganda’s Board a very good performance rank on most of the areas of their 
mandate as defined both in the constitution and the board manual. The summary is below:

The Board has since adopted actions suggested to it by the Governance, Board and Organizational 
Development Committee (GBODC) on areas that require attention for an even better performance. Of 
particular priority is the area of fundraising and succession planning. A comprehensive Development 
Plan for the next 3 years will be completed by June of 2014.
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Celebrating Partnerships
A key approach to ActionAid’s programming is working with and sometimes through development 
associates or partners as they are commonly referred to. In many cases, though not all, ActionAid 
extends financial resources to these organizations which range from small community based groups 
to national level organizations. Through the partnership approach we strengthen capacities and en-
gender both local ownership and contribute to the sustainability of our work.

In 2013, we worked with the following organizations for whom we share collective achievements and 
lessons. We look forward to strengthening our working relations with them.

UGANDA YOUTH NETWORK

MaSI RUDI
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There is no doubt that 2013 was yet again a remarkable year for ActionAid Uganda. We recorded 
many successes in various areas as articulated in the preceding pages. However, as expected the 
year was not without challenges and two critical ones encountered were: a) staff turnover and un-
ceremonious exist of some of former staff colleagues - 4 out of staff departures were involuntary; b) 
contract management remained a challenge especially for projects and in particular absorption and 
utilization of donor funds largely explained by partnership challenges as well as lack of strict adher-
ence to agreed work plans. 

Looking to the Year Ahead
As a learning organisation, taking stock of our achievements, reflecting on challenges and changes in 
the environment, we must look forward with optimism and hope our very existence as an organisation, 
is not so much about us but about the service we render to humanity. To be able to deliver on our 
mandate, I would like to outline the following critical areas of focus in 2014.

a)	 Performance Management: In the course of 2013 there were instances of lapses in line man-
agement of staff performance as well as individual’s staff accountability for their functions. We 
must progressively strengthen a performance culture in AA Uganda.

b)	 Strengthen Projects and Contracts Management: As already noted in our CSP IV we must 
diversify our efforts, and projects are becoming a major source of income, and programming as 
seen in the over 30 projects at present. We must demonstrate greater competence to manage 
big projects, but also sustain the gains with our current donors. 

c)	 Consolidate Fundraising Efforts: While the gains over the years must be celebrated, in the 
same breadth, we must do more in 2014 to consolidate. A very urgent priority this year is the 
completion of a robust Fundraising Strategy that will guide fundraising.   

d)	 Develop a Business Case for AA Uganda’s Home: We have come a long way in acquiring 
the space for the dream home as mentioned earlier. Working with the board and the IS, we shall 
make a compelling business case and search for appropriate financing options for this.

Conclusion and Looking Into 2014
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Thank You to Our Donors and Supporters
•	 ActionAid is indebted to several institutional and individual donors without whom we would not 

be delivering to the extent to which we are. Below are our main donors, sponsors and supporters 
in 2013.

Key Donor/Supporter Supporting Work on 

ActionAid USA •	 Action for Children’s Rights in Education

ActionAid Demark(AADK) •	 Empowering Formerly Displaced Women and Youth Improve their 
Livelihoods

•	 Governance Accountability 
•	 Gender Social Accountability in Health
•	 People for Change-Inspirators and Volunteers

ActionAid Australia/DFAT •	 Accelerating the Abandonment of Female Genital Mutilation
•	 Securing Food Rights Project (AACES) 
•	 Women Rights in Agriculture -WORIA
•	 Making Justice Work for Women 

Institute of Development 
Studies (IDS)

•	 Making the Care Economy More Visible 

Democratic Governance 
Facility(DGF)

•	 Information! Voice! Accountability! Service delivery 

UNFPA •	 Women Protection Centres Against Gender Based Violence
•	 [Gulu and Lira]

ActionAid UK(AAUK) •	 Giriki Women Reflect
•	 Income Generation Project 
•	 Private Partnership Agreement 
•	 Improving Basic Health and Sanitation Conditions and Providing 

Employment Opportunities for People Living in Slums 

Ford Foundation •	 Land and Oil Governance Project 

•	 Rush Foundation •	 Mitigating Impact HIV/AIDS and Health Services 

•	 Bill and Melinda Gates 
Foundation 

•	 Public Financing for Agriculture 

Ayuda en Accion(AEA) •	 Promoting Girls Access to Quality Education in Kalangala District 

European Union •	 Violence Against Children in Eastern Uganda

•	 Alistair Berkley Charita-
ble Trust 

•	 Promoting Women’s Land Rights and Livelihoods in Northern Ugan-
da 

DFID •	 Protection Shelters for GBV Survivors in Uganda  
•	 [Bwaise, Mubende, Nebbi, Amuru, Pallisa, Kumi, Katakwi and 

Kween]

Dr Bhati and ActionAid 
UK

•	 Tusitukirewamu Home Based Care/OVC 
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ActionAid Uganda 
P. O. Box 676, Kampala
Plot 2514/2515 Ggaba Road
Tel:	 +256 (392) 220002/3
Fax:	+256 (414) 510016
info.uganda@actionaid.org
www.actionaid.org/uganda

ActionAid is a global movement of people 
working to achieve greater human rights for all 
and defeat poverty. We believe people in poverty 
have the power within them to create change for 
themselves, their families and communities. 	
ActionAid is a catalyst for that change


