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As the electoral commission re-
leased the revised general elec-
tions roadmap, one ought to ask 

how ready young people are to participate 
in the elections in 2016 given their num-
bers and their fresh entry into the elec-
toral processes. The recently concluded 
National Census statistics indicated the 
Ugandan youth population below 30 years 
at 75% of the entire population.
Given the increasing signs and indicators 
of vote bribery going on that could 
hoodwink youth participation in electoral 
processes. The president has been seen 
giving out money in sacks to the youth, 
our youth leaders kneeling before the 
president begging for peanuts and 
showing their purported support, young 
people forming youth brigades and youth 
leaders supporting president Museveni’s 
sole candidateship for president. Besides 
that, potential leaders/politicians give free 
seeds and seedlings in churches and at 
fundraising events. 

In this edition we share with you an 
interview with a reknown youth leader; 
Western Uganda Youth MP Hon. 
Gerald Karuhanga who has been 
here, done that in so short a time. From 
breaking his political ground as Guild 
President of Makerere University to 
emerging as one of the most revered 
and vibrant MPs, Karuhanga has given 
youth participation in politics a whole 
new dimension. He shared with us his 
experience, challenges and insight into the 
place of youth in politics.

At what stage did you join politics?
At Makerere University I was a guild 
speaker before contesting for the guild 
presidency (2006-2007). It was a tight 

race, we were about 24 aspirants and what 
made it a tougher hurdle for me was the 
state attempts to bring me down because 
I was openly working with the Forum for 
Democratic Change but the more they 
tried to destroy me the more students I 
won over.

What are some of the horrible things they 
did?
Oh so much! The ones that stood out were 
the propaganda campaigns they carried 
out, trying to paint me yellow. At that 
time and I think even now, the National 

Resistance Movement (NRM) was loathed 
at the university. So to bring me down, 
NRM operatives sent out their boys to go 
telling everyone I was one of them and a 
masquerader in the opposition, we called 
it chemical in student politics world. There 
were so many other forms of black mail 
and intimidation my campaign agents and 
myself were subjected to but we managed 
to sail through.

What lesson did that experience teach 
you that touches on youth participation in 
politics?
One of the things I mastered was the art of 
mobilization and the power of networking 
but also how to run a successful campaign 
without a lot of money. From that 
experience I now have an idea of what it 
means and takes for small money to beat 
big money in politics. I run a campaign 
with limited resources and made it. This 
is a particularly important aspect of youth 
participation in politics. Many are put 
off by the deceptive thought that without 
money you cannot run a successful 
campaign.
You hinted on a very sticky issue of 
commercialization of politics in Uganda.

 From your experience, how serious a 
challenge is to youth participation in the 
political arena?
It is one of the most discouraging factors. 
To many young people, electoral politics 
is a tall order; it is costly as it involves 
millions of money so many give up. 
Sometimes they just lack information on 
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Uganda has the world’s youngest 
population with over 78 per-
cent of its population below the 

age of 30. A significant percentage of 
Ugandans registered to vote are those 
aged between 18 and 35 years. It will be 
interesting to watch how the 2016 elec-
tion will play out amidst the formation 
of various “issue-based” informal youth 
associations like the “poor youth”, “job-
less brotherhood”, the “unemployed 
youth and the “national association of 
the unemployed community” among 
others. This might be a point of explicit 
interest considering that members of 
these informal groupings could mobilize 
demographically to form the biggest 
voting bloc. It is this category that is 
under many instances harnessed to fill 
the candidates’ youth brigades such as 
Kibooko Squad, 3K Brigade, Mwoyo 
Gwa gwanga, Black Brigade, etc.)
In the 2016 general elections, political 
parties are going to be hard pressed to 
convince young people that they can 
address their concerns in exchange for 
their votes including exchanging money 
for votes. This edition of Black Monday 
thus reinvigorates the debate on the 
causes and impacts of commercialized 
politics on young people by young peo-
ple themselves. It offers an investigation 
into voter bribery and its adverse impact 
on young people’s meaningful participa-
tion in elections, leadership and how the 
youth can hold their leaders account-
able. This serves to call on the young 
people to be very proactive in exercising 
their right to vote and say no to manipu-
lation and voter buying.

Lillian Bagala
Executive Director
Uganda Youth Network

Voter bribery:Youth
severely hoodwinked

Say No to
manipulation and 
voter buying

Youth groups kneel before their leaders as sign of support in the upcoming 2016 elections. Youth have presented themselves as vulnerable to politicians 
and could be a target for voter manipulation instead of being consulted as key stakeholders in the political arena.
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how to go about it, for example how small 
money can beat big money.
May be some look at the size of parliament 
and the rugged nature of our political 
terrain and get demoralized, 
thinking they cannot impact much afterall..
Well that is true, but to those I say, it is 
not about age, it is about the self belief 
and passion. Of course parliament has its 
host of challenges, for instance the first 
shock I got was the highly partisan nature 
of the house. The ruling party’s ideas and 
desires, as opposed to national interests, 
take the day, sometimes you have the most 
incredible motions being passed, things 
you cannot expect to go beyond the first 
mention of a member become law. But 
amidst these challenges young people in 
parliament have been able to score some 
goals. One of the proudest achievements 
I personally take credit for is the chief 
justice debate. You had a regime abusing 
the constitution that obliges the CJ to retire 
at 70 and insulting young people, literally 
saying that you can wallow in your ocean 
of unemployment, we don’t care, in fact 
even those meant to retire can be recycled. 
This was sad but I put up a fight. We also 
engaged the government on corruption and 
brought the discussion to the table more 
vigorously. Of course I cannot say we 
have done the best, the average number of 
MPs is 44 but we rarely get youth related 
issues shaping the agenda. There is that 
disappointment, I think we have not used 
the opportunity well.

How were you able to penetrate through that 
wall. There was the contentious oil bribery 
allegations that raised a lot of dust, the age 
limit, the CJ question and so much more. How 
did you manage to sail through the murky 
waters?

I think for me leadership is more of a 
passion, it is what drives me, as 
opposed to age and experience. 
My passion, to be honest 
with you, has been centred 
around dealing with how 
to improve the plight 
of our people. It is our 
duty as citizens to uplift 
our country men and 
women. When we 
progress in life, others 
should also progress. 
With such passion and 
drive, I can assure not 
age, not experience, not 
anything else can come 
in your way.
How was the Makerere 
University convocation 
(association of 
alumni and 
staff) 

that you lost to NRM Electoral 
Commission boss Dr Tanga Odoi?
I honestly did not find that an election, 
I was shocked an institution of higher 
learning could go so low. It was not even 
sham but catastrophic to say the least. That 
a reputable university could fail to organize 

an election for its old students and staff 
was really embarrassing. But of 

course I am not demoralized, 
actually I am motivated 

more to fight for a better 
country, that election 
brought me to the 
grim reality of a 
bigger job we have 
to do to organize our 
country.

What in your view 
is the biggest 

hiccup for youth 
participation in 
politics?

I think it is 
compounded in the lack 
of appreciation that it is 

possible for the 
youth to 

be at the centre of political participation. 
The deep seated conviction and self belief 
is still lacking. So many young people 
still thing politics is this costly and rough 
game. We need to work on fixing that. The 
other challenge though is the longevity of 
the regime. If you have a regime in power 
for 30 years, it locks out and suffocates 
many young people. Take the example of 
minister Henry Kajura. It is almost next to 
impossible for a young person, however 
capable they are, to beat him in an election 
because he has been there for almost 40 
years. So these things all play against youth 
participation in politics.
Are as a  country are we making progress in so 
far as youth participation is concerned?
Whereas it is true that there is an increase 
in youth participation but participation is 
beyond the numbers. It goes beyond having 
a National Youth Council and youth MPs, 
for me we should assess ourselves at the 
level of youth participation in government.  
We forexample have many youthful MPs, 
who are not directly elected as youth MPs 
but we don’t seem to have much vibrancy 
around youth issues in the house.
What is your advice to young people out 
there seeking to play an active role in the 
political governance of this country?

My appeal is that we should all take 
part either by way of elections or 

contesting for electoral offices 
to better the leadership of 
this country. we cannot shun 
politics and watch as the 
affairs of our country are 
being mismanaged.

Voter bribery: Youth severely hoodwinked 

Voter bribery: Youth speak out

“A particular phenomenon that 
has had a debilitating effect on 
the youth is the emergence of 
Godfathers and mothers, instead 
of mentors. This has reduced the 
young into appendages of indi-
viduals, only parroting what the 
holder of the puppet strings has 
said or done. Crudely put, instead 
of being treated as partners/col-
leagues in the quest for democ-
ratization, a number of young 
people have both been used and 
abused,” 

Andrew Karamagi ; Lawyer and 
Youth Activist 

“Voter bribery 
deprives citizens 
of good leader-
ship since they are 
influenced by the 
bribes and not the 
people who are 
worth the leader-
ship” 

 Kyokusiima Phio-
nah, youth  devel-
opment worker 
-Bushenyi district.

“Election bribery erodes civic con-
sciousness of young people and promotes 
sectarianism in governance discourse. 
Bribery compromises with youth rights 
of vote power and tax power. Bribery 
erodes our demand for accountability in 
service delivery and quality legislation 
and leadership at both national and local 
level.” 

Jomeo Richard Komakech,
Youth Activists, Author and Heads Forum 
for Women in Democracy (FOWODE) Gulu 

“As a Youth leader, I have no 
doubts that voter bribery is a very 
bad practice because it breads 
hatred, violence, and chaos dur-
ing elections. After the elections, 
we find ourselves trapped with 
very weak leaders who are poor 
performers and self-seekers. I was 
an independent candidate during 
the youth campaigns 2011 for my 
current position competing with an 
NRM candidate funded by a party 
who bought votes for cash and gave 

sugar and soap to voters. I also did 
the latter. Those elections left me 
broke and in debt so I had to sell 
my two motor cycles. Today – four 
years later – I am still in debt. The 
government should pass a tough 
law against voter bribery and com-
mercialization of politics”

 - Innocent Businge (Male Youth Coun-
cillor Central Division Masindi Munici-
pality Bunyoro Region)

Western Uganda Youth MP Hon. Gerald Karuhanga 
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Since 1986, the govern-
ment of Uganda has 
aimed to ensure that 

young people get representation in 
matters of policymaking and good 
governance. 

In 1993, the National Youth 
Council Act created the National 
Youth Council (NYC). It orga-
nises the youth of Uganda in a 
unified body, engage the youth 
in activities that are of benefit to 
them and to the nation, and pro-
tect the youth against any kind 

of manipulation. This should 
empower young people with 
bargaining power and a unified 
voice that could ensure effective 
representation and accountability 
in government. But is that the way 
it is today?

An analysis of NYC shows 
many flaws in its activities, which 
leave people wondering if it still 
represents the agenda of the youth 
across Uganda or if it is just a 
camp of opportunists representing 
a small fraction of the youth.

Under the National Youth 
Council Act, two student rep-
resentatives are supposed to be 
elected by the Uganda National 
Students’ Association (UNSA). 
However, we have also witnessed 
cases where President Museveni 
has deliberately intervened to 
compromise their independence. 
For instance, during the NRM 
day celebrations earlier this year, 
The Observer newspaper reported 
that President Museveni met the 
344 delegates and lectured them 

on ideology. To put the icing on 
the cake, he donated 60 million 
shillings and two cars to the stu-
dents. These are calculated moves 
to influence youth organisations. 
Financial facilitation of youth 
institutions should be adequately 
catered for in the national budget.

An interview with Anna Adeke, 
the former speaker of the Uganda 
National Students Association 
(UNSA), reveals, that NYC is a 
cohort of NRM youth who want 
to dominate the political and 
bargaining space without paying 
attention to the true needs of the 
youth. 

According to Adeke, the prob-
lem emanates from the manipu-
lated electoral college structures 
which favour one political party 
and thereby do not provide a 
healthy competition between 
young people across the political 
divide.

In 2013, the Special Investi-
gations Unit (SIU) completed 
investigations into the alleged 
misappropriation of 6.4 billion 
shillings allocated to the National 
Youth Council. The money had 

been allocated to the National 
Youth Council by the government 
in the 2010/2011 financial year 
and was meant to facilitate elec-
tions, youth meetings, and forums 
under Uganda National Student’s 
Association - UNSA. Still again, 
Robert Komakech, the Gulu Dis-
trict Youth Councillor, stated in 
December 2013, that NYC con-
tinues to have elections yet it has 
never met in six years!

If this is how the Youth Council 

operates, it raises questions of 
whether we as young people have 
the moral integrity to demand 
for change since our youth lead-
ers are also beneficiaries of the 
corrupt system. It has also been 
observed that the leadership of 
the NYC has prioritized partisan 
personal interests at the expense 
of the larger youth population. For 
instance, early this year, the lead-
ers of the NYC went out of their 
mandate and presented a petition 
to the Constitutional Court seek-
ing for removal of the presidential 
age limit without consulting their 
representatives.

To achieve a change in the sys-
tem, Anna suggests an overhaul 
of the Electoral College System 
beginning with the way elections 
are conducted. If these Youth 
Council elections are not regu-
lated and made fair, we might not 
get chance to produce legitimate 
young leaders to run this country 
when the current generation of 
leaders fade out. More so, the Na-
tional Youth Council leadership 
should shift from being passive 
recipients of ideas and financial 
enticement to instead organize 
and champion issues affecting the 
youth population in the country. 

 
Ibrahim Batambuze
Law Student, Uganda Christian Uni-

versity
ibrahimbatambuze@gmail.com
 and Muganga Katosi Douglas
Coodinator , Songa Afrika
Email: omugabikatosi@gmail.com

Is the National Youth Council 
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Voter Manipulation: A tale 
of a youth brigade member

There has been a hot item known 
as the Youth Brigade, but no one 
wants to believe how our leaders 

have used the brigade for selfish reasons 
especially during elections.

This is the story of a “youth brigader” that 
highlights how he joined, what the brigade 
did and the violence they caused prior to, 
during and after 2011 general elections.

This group is based in Kijura slum/town-
ship established in 1996 with the basic 
aim of getting young people organized to 
provide labour within and outside the slum. 
The membership keeps changing but they 
are currently 20 members. 

Prior to 2011 due to unemployment, 
idleness, and need to make a quick buck,  
the group started to provide highly classi-
fied service for political candidates. They 
specialized in sabotage, organizing, and 
mobilizing for the candidate with the high-
est bid.  They would organize themselves 
to disorganize and cause violence at rallies, 
waylay entourage of a certain candidate, 
and beat them up to scare them away. All 
this was done on an understanding that they 
would be paid 100,000 to 200,000 shillings 

for each assignment.
This group also worked with and for the 

Uganda police – sometimes assigned to hit 
and scare off politicians and civil servants. 
The group would also be used to distribute 
sugar, soap, and other materials to buy vot-
ers. 

The groups are spread across the coun-
try and perceived as a cheap option when 
dealing with a competing candidate.  The 
outcome is that many young people lose the 
opportunity to participate while some are 
arrested as criminals and involved in ac-
cidents. 

The narrator of this story was a member of a 
youth brigade but is now reformed youth leader, 
trained by Uganda Youth Network and RDP 
Uganda. Today, he is one of the young leaders 
we are proud of and a role model to others. He 
shares his story at various forums to encourage 
others to stop violence during elections.

As narrated to Okwaimungu Richard (aneu-
ruokwai@yahoo.co.uk)

Coordinator, 
Recreation for Development and Peace (RDP-

Uganda), Masindi district

Members of the National Youth Council after presenting a petition at Parliament; recently they presented another petition to 
the Constitutional Court demanding for lifting age limit for presidential aspirants. There have been concerns about the Council’s 
representation and whose views they voice.

SAY NO TO VOTER BRIBERY
“Voter bribery throws 

you in the hands of 
bad leaders and 
compromise service 
delivery.
It violates electorate 
rights to choose 
merited leaders. Let

people vote you on 
merit.” 

Archbishop Stanley Ntagali
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         The stolen 

     24.5 trillion
Would have facilitated the holding LCI and 

LCII Elections in all districts
         • 49 LCI & LCII elections would have been 

held at a cost of UGX500bn each according to a 
budget drawn by the Electoral Commission

        • 1,225 LC I& LCII elections would have 
been held at a cost UGX20bn each according 

to the review of the law on the Local Gov-
ernment Amendment Bill.


